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Baldwin Electric Membership Cooperative will be the leader as a  
member focused, efficient and community involved cooperative.

OUR VISION



The Electric Cooperative Story
In the 1930s, nine out of 10 rural homes did not have electricity. 
Their more affluent counterparts in big cities had been “electrified” 
for decades. But the companies that brought electricity to the 
wealthy didn’t see much profit to be gained from doing the same 
for rural families. 

In 1935, President Franklin Roosevelt signed Executive Order No. 
7037 establishing the Rural Electrification Administration (REA). 
This provided funding and resources for rural communities to start 
forming electric cooperatives. 

In the years following World War II, the number of rural electric 
systems in operation doubled, the number of members connected 

more than tripled and the miles of energized line grew more 
than five-fold. By 1953, more than 90 percent of U.S. farms had 
electricity.

Today, electric cooperatives serve an estimated 42 million people in 
47 states. More than 12 percent of the nation’s meters are served by 
rural electric co-ops.

The efforts of electric co-ops have also gone far beyond just 
delivering power. Today, they promote development and 
revitalization projects, small businesses and job creation. Co-ops 
also strive to help their communities grow by supporting education, 
charitable organizations and other beneficial programs. 

Baldwin EMC’s Story
Baldwin Electric Membership Cooperative was incorporated on  
April 22, 1937, and with an REA loan of $200,000, began setting 
poles and running 211 miles of line to serve 700 members. A quiet 
revolution began as farming families got lights, refrigerators, irons 
and other modern conveniences that had previously only been a 
dream. 

Baldwin EMC has experienced tremendous growth since 1937 and 
today is the largest distribution cooperative in the state of Alabama. 

Currently, more than 71,000 meters and 4,000 miles of line make up 
Baldwin EMC’s service area. 

In 1937, providing electricity was about improving the quality of life 
for the rural families who called Baldwin County home. Although 
today, rural is hardly an adequate term to describe Baldwin EMC’s 
members, our mission is still about improving their quality of life. 
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2015: Milestones and Moments

Baldwin EMC completes 
the payment of $2.9 million 

in taxes to the cities, 
municipalities and police 

jurisdictions within our  
service area.

Baldwin EMC’s employees 
celebrate a safety milestone: 
five years with no accidents 

resulting in lost time work, for 
a total of approximately 1.9 

million hours.

“Pink Power,” Baldwin EMC’s 
annual campaign to raise 

awareness and funds for those 
facing breast cancer, nets 

$5,000 for Pink Heals of Lower 
Alabama, Inc. 

Twenty-four teachers and 
school faculty members 

receive Star Light Award grants 
from Operation Round Up to 
fund creative and innovative 

classroom projects. 

Matthew Cooper receives the 
Baldwin EMC/Touchstone 

Energy Power and Hope 
award for performing the 

Heimlich maneuver to save 
the life of a coworker. 

The North Baldwin Chamber of 
Commerce names Baldwin EMC 
its “Business of the Year” for 

an unwavering commitment to 
members and the community. 

Two annual blood and food 
drives hosted by Baldwin EMC 

result in 202 pints of blood 
donated for local hospitals and 

hundreds of pounds of food for 
local charities. 

Karen Moore takes over 
as chief executive officer 

following the retirement of 
E.A. “Bucky” Jakins, Jr., who 

served as CEO for 15 years 
prior to his departure. 
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Board of Trustees
[seated]

PEGGY VANOVER BARNES
President

District 6, Spanish Fort

TOMMIE WERNETH
Vice President

District 4, Orange Beach

JIMMY LAFOY
Secretary/Treasurer

District 7, Gulf Shores

[standing]

JOSEPH COLEMAN
District 2, Loxley

AUBURY FULLER
District 3, Summerdale

ROBERT KAISER
District 5, Foley

CHAD GRACE
District 1, Bay Minette 

2015 Statistical Highlights
2015 2014

Average number of accounts 71,091 70,028

Average number of commercial accounts 6,747 6,609

Kilowatt hours sold 1.37 million 1.36 million

Miles of line 4,437 4,399

Average members per mile of line 16.02 15.92

Plant additions 12.3 million 12.7 million

2015 By the Numbers
211,484 visits to www.baldwinemc.com

189,666 calls answered in Baldwin EMC’s call center

1,307 new services built

337 poles changed out

318 miles of line cleared of potential outage hazards
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What do we mean when we say “cooperatives 
build?” Some obvious things, such as poles and 
substations might come to mind. While these 
physical components are essential to the work we 
do, there are some things cooperatives build that 
can’t be touched.

Cooperatives build relationships. Customer - or 
in our case, member - loyalty is something every 
business strives for. When someone is loyal to your 
company, it means you’ve provided them with 
an experience that makes them want to come 
back. Earlier this year, we asked our members 
who participated in our annual phone survey if 
they could choose their utility provider, would 
they choose Baldwin EMC. Eighty-eight percent 
responded that they most likely would. That tells 
me we’ve built a relationship those members want 
to hold on to.

Cooperatives build history. Baldwin EMC has been 
a part of the fabric of Baldwin County for close to 
80 years. The electricity we provided has helped 
shape the landscape of this area and continues 
to improve the quality of life for residents. We’ve 

been here through 13 presidents and will be 
here for the next one. We were here when dirt 
roads outnumbered paved ones. We were here 
when major hurricanes like Frederic and Ivan 
came through and turned lives upside down. This 
community’s history is our history. 

Cooperatives build bridges. I don’t mean the 
physical kind. Cooperatives build bridges between 
what’s possible and what’s impossible. Eighty 
years ago, Baldwin County’s rural families could 
never have imagined a life with all the modern 
electrical conveniences we enjoy now. When they 
came together to form this cooperative back in 
1937, they had no idea of the kind of future they 
were laying the foundation for.

Because you’re a member of Baldwin EMC, 
you’re a part of everything we do. So when we say 
“cooperatives build,” we also mean “you build.” 

Message 
from our 

Board 
President

Peggy Vanover Barnes
Board President

PEGGY VANOVER BARNES has served as president of Baldwin EMC’s Board of Trustees since December 
2008. She is currently the Board’s longest-tenured member, having been a Trustee for the past 28 years. 
Vanover Barnes is a retired business owner and a lifelong resident of Baldwin County. 
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In 2015, we worked hard to deliver safe, 
affordable, and reliable electricity to our 71,000 
meters every day. But we didn’t stop there. 
Because we’re a cooperative, we strived to do 
much more, to find ways of providing value to 
you and the communities we serve.

So what exactly does real value mean? Well, in 
some ways it’s basic, like connecting with a real, 
local person when you called our office in 2015, 
rather than just a recording. It could be finding 
a new issue of Alabama Living magazine in your 
mailbox every month, which kept you informed 
about co-op business and goings-on in our state. 
Or it’s getting the lights back on more quickly 
after we faced major storms like those in the 
spring of last year. 

Because we believe strongly in supporting our 
community, we also worked hard to make sure 
this co-op was contributing more than just 
electricity. So in 2015, when Baldwin EMC got 
requests to repair lights at a local ball park, 
to set up playground equipment in a housing 
development for underprivileged families and 

to help hang lights for a community Christmas 
parade, we happily responded. And in doing so, 
we represented you, because you’re a part of us 
and everything that we do. 

And as part of a larger network of cooperatives, 
we also make ourselves available when there is 
a need outside of our own community. So when 
co-ops in Georgia and Tennessee needed help 
restoring power following major snowstorms last 
year, Baldwin EMC responded with resources and 
manpower. 

Offering our members real value—and working to 
improve the quality of life in the communities we 
serve—is just one way we set ourselves apart in 
2015 and every year. 

 

 

KAREN MOORE has been chief executive officer of Baldwin EMC since April 2015. Prior to that, she served 
as vice president of energy services and public relations. Moore has been with Baldwin EMC since 2004 
and has experience with electric utilities that spans more than two decades. 

Message 
from our 

Chief 
Executive 

Officer

Karen Moore
Chief Executive Officer
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JOBS
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In 2015, Baldwin EMC employed 193 full-time men and women. Nationwide, cooperatives create  
2.1 million jobs and generate more than $650 billion in sales and other revenue annually.

Baldwin EMC welcomed 29 new 
employees in 2015, including a 
number of college students who 
work part time to accommodate 
their school schedules. 

In 2015, Baldwin EMC employees 
each participated in an average of 
46.8 hours of training. 

In addition to member service 
representatives and linemen,  
Baldwin EMC also employs 
accountants, mechanics, 
billing analysts and electronics 
technicians among a number of 
other professionals “behind the 
scenes.” 

You’re familiar with the people who answer the phone when you call Baldwin EMC. If 
you’ve had to deal with a power outage, you may have met one or two of our linemen. 
While these employees interact with our members more than most, they are only a 
portion of a team of almost 200 people that serves you every day. Warehouse staff, 
staking technicians, engineers and information technology specialists are among the 
many other professionals who make up our workforce.

In general, not-for-profit, member-owned co-ops offer a stable work environment that 
makes many employees happy to start and stay here throughout their career.

Once someone begins work with Baldwin EMC, we make sure they’re equipped with 
the knowledge and experience they need to provide excellent service. We maintain an 
active training program for employees, and in 2015 employees underwent 9,080 hours 
of training. 

In addition to the jobs we create to serve our members, Baldwin EMC is also actively 
involved in the economic development of the area we serve, helping to bring even more 
career opportunities to our community. 
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In 2015, Baldwin EMC members faced power outages for an average of less than one hour. With 
8,760 hours in the year, members could trust Baldwin EMC to deliver electricity 99.99% of the time.

In 2016, Baldwin EMC asked our 
members a simple question: 
“Do you trust Baldwin EMC to do 
the right thing?” Of those who 
responded, 97% said yes.

As part of that same survey, 
93% of members said they 
were satisfied with how quickly 
Baldwin EMC restores power 
following an outage.

Of the 43 industries measured 
by the American Customer 
Satisfaction Index (ACSI), 
electric co-ops had the 10th 
highest customer satisfaction 
score in 2015. Baldwin EMC’s 
score for the year was a 91.

The definition of “trust” is simple. It’s a firm belief that someone or something is 
reliable, honest and dependable. One of our primary goals at Baldwin EMC is to live up 
to that definition in the eyes of our members. We do that by providing electricity you can 
rely on and making decisions from which you can benefit. 

Reliable electricity doesn’t always come easily. Weather, accidents and animals can all 
interfere with the smooth delivery of power. There are causes of outages that we can 
eliminate, such as overgrown trees and brush, which can potentially come into contact 
with power lines. That’s why we cleared 318 miles of right of way in 2015. 

As our community becomes more and more “wired,” Baldwin EMC faces the challenge 
of ensuring supply keeps up with demand at a cost that remains affordable. We 
continuously work to help members use power more efficiently, which helps lower 
demand and costs that come with it. In 2015, our energy marketing team performed 222 
energy audits. More than 2,100 members were part of our Peak Busters program last 
year and received alerts whenever our power demand was increasing. 

Taking steps like these in 2015 and every year that came before are just a few of the 
ways we remain reliable and dependable. Keeping our business transparent and giving 
members a chance to engage in their cooperative also helps us live up to the trust you’ve 
instilled in us. 
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In 2015, Baldwin EMC’s Operation Round Up program donated a total of $258,468 in grants to local 
charities and individuals in need. Since 2004, when Baldwin EMC adopted the program, Operation 
Round Up has distributed $3,477,439.  

In addition to employees’ 
involvement in many local 
civic clubs, Baldwin EMC is a 
member of all five chambers of 
commerce in Baldwin County. 

Baldwin EMC’s notable 
community involvement and 
sponsorships in 2015 included:

• American Cancer Society’s 
Relay for Life

• Rileigh & Raylee Angel Ride

• Annual National Shrimp 
Festival

• Ride 2 Recovery Gulf Coast

• Baldwin County Special 
Olympics

• Gulf Coast Hot Air Balloon 
Festival 

As a cooperative, Baldwin EMC is guided by a set of principles. One of those is “concern for 
community,” which calls us to work for the sustainable development of the areas we serve.

Concern for the community is the reason why Baldwin EMC  was founded. The people in 
our parents’, grandparents’ or great-grandparents’ generation came together using the 
cooperative business model as their guide. It was their concern for our community – to 
bring safe, reliable and affordable electric power to our region – that defined our purpose.

It is that spirit in 2015 that prompted us to offer college scholarships, host food and 
blood drives, raise money for local charities and collect toys for underprivileged children 
at Christmas time. In addition to providing electric service, last year Baldwin EMC also 
distributed more than $200,000 in charitable grants as part of our Operation Round Up 
program, through which members allow Baldwin EMC to round up their power bills to the 
next highest dollar amount, with the extra change going to fund grants. And thanks to 
the cooperative’s community service leave allowances, many Baldwin EMC employees 
individually volunteered their time for a variety of worthwhile community causes, the 
impact of which is beyond measure. 

For cooperatives, these are easy decisions to make because, unlike investor-owned 
businesses where the owners and employees can be far removed from the users of the 
service, in a cooperative the owners and users are the same people: You.
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Paying Taxes
In 2015, Baldwin EMC’s city license tax 
payment totaled $2,983,402.

While our not-for-profit status does allow us 
exemption from federal income taxation, we 
still pay taxes to the local governments of the 
areas where we provide power. 

For example: 
Baldwin EMC pays a tax of 3 percent on 
gross revenue from members who live in a 
municipality’s city limits. A tax of 1.5 percent 
is paid on gross revenue from members in a 
municipality’s police jurisdiction.

We see paying taxes as an obligation that 
comes with the privilege of serving this area’s 
electricity needs. Our tax payment helps 
to repair roads, pay salaries for emergency 
responders and make a multitude of local 
programs available. These dollars are an 
investment in the success of our community - 
one we’re proud to make each year.

Capital Credits
In 2015, Baldwin EMC refunded $2.2 
million in capital credits to members. 

Capital credits exist because Baldwin EMC 
is a not-for-profit electric cooperative. We 
don’t have shareholders or investors who 
take a portion of the revenue we collect. We 
are owned by the people we serve. Therefore, 
we use whatever money we take in to provide 
a service and maintain a financial reserve to 
offset borrowing and keep rates low. 

Any money we take in that’s in excess of what 
we need to run the co-op belongs to our 
members. In order to record how much of the 
surplus belongs to each member, we maintain 
what are called “capital credit” accounts. Your 
capital credit account is based on how much 
business you do with the cooperative each year. 

Your capital credit account represents 
your member ownership or equity in the 
cooperative. The money itself is reinvested in 
the cooperative until it is returned to you as the 
financial condition of the co-op permits. 

Third Cooperative 
Principle
Members’ Economic Participation

Members contribute equally to, 
and democratically control, the 
capital of the cooperative. This 
benefits members in proportion 
to the business they conduct with 
the cooperative rather than on the 
capital invested.
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Power Cost - 67.94% 
Baldwin EMC purchases the 
power we deliver to your 
home. This portion of your 
bill covers the cost of that 
purchased power.

Operations and 
Maintenance - 8.88% 
This portion of what you pay 
covers our operational costs, 
like line work, repair and 
maintenance. 

Depreciation and Taxes - 
8.68% 
Depreciation is the term used 
to refer to the cost of an asset 
over the span of several years. 
Baldwin EMC also pays yearly 
taxes to the cities and towns 
where we serve members. 

Administrative - 4.63% 
This portion of your bill pays 
for administrative costs, 
including employee benefits, 
our safety program and 
building maintenance.  

Interest - 3.32% 
Baldwin EMC participates 
in a loan program from the 
Rural Utilities Service (RUS) 
and other banks. This percent 
of your bill is used to make 
interest payments on those 
loans.

Accounting - 3.10% 
This portion covers the 
costs of handling members’ 
accounts, including taking bill 
payments, reading meters 
and answering calls. 

Net Margins - 2.14% 
This portion of your bill is 
retained in the form of  
capital credits, which  
provides a source of equity 
for Baldwin EMC. Whenever 
possible, these margins are 
refunded to members.

Member Services - 1.31% 
This small percentage of your 
bill makes it possible for us 
to provide member services 
outside of operations, such 
as educational publications, 
including this annual report.

Where Does Your Dollar Go? How Your 
Dollar Was 

Spent in 2015

Power Cost

Operations and 
Maintenance

Accounting

Interest

Depreciation 
and Taxes

Administrative

Net Margins

Member Services
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2015 Financial Statements
Statement of Revenue and Expenses

This is a condensed version of Baldwin EMC’s complete financial report. Any member who 
wishes to review the full audit report may do so by contacting the chief executive officer.
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2015 Financial Statements
Balance Sheet

This institution is an equal opportunity provider and employer.

2014 Financial Report
Baldwin County Electric Membership Corporation

STATEMENT OF OPERATIONS

OPERATING REVENUES
Calendar Year 2014 Calendar Year 2013

Electric sales revenue 152,817,659$                141,354,021$                
Other electric revenue 2,036,807                      2,040,647                      
TOTAL OPERATING REVENUES 154,854,466$                143,394,668$                

OPERATING EXPENSES
Cost of power 109,768,627$                98,427,862$                  
Variable expenses 27,479,771                    26,038,418                    
Depreciation 10,074,405                    9,162,094                      
Interest on debt 5,761,522                      5,716,723                      
TOTAL OPERATING EXPENSES 153,084,325$                139,345,097$                

MARGINS
Operating margin 1,770,141$                    4,049,571$                    
Capital Credit & Patronage Capital Allocation 3,142,470                      4,504,616                      
Non-operating margin 363,310                         313,120                         
TOTAL MARGINS 5,275,921$                    8,867,307$                    

BALANCE SHEET

ASSETS
Net plant investments 192,223,138$                189,166,079$                
Long-term investments 53,600,024                    50,610,178                    
Cash and temporary investments 10,767,928                    5,813,588                      
Accounts receivable 6,717,368                      6,212,660                      
Unbilled revenue 7,890,500                      8,066,719                      
Materials and supplies 5,707,169                      5,888,436                      
Other assets 84,392                           414,118                         
Deferred charges 7,129,596                      7,983,707                      
TOTAL ASSETS 284,120,115$                274,155,485$                

LIABILITIES AND EQUITIES
Long-term debt 134,933,622$                130,517,021$                
Member deposits and fees 6,458,285                      6,726,955                      
Accounts payable 1,174,235                      808,015                         
Other liabilities 27,469,289                    24,841,697                    
Deferred credits 584,128                         477,097                         
Memberships 270,945                         265,890                         
Member equity 113,229,611                  110,518,810                  
TOTAL LIABILITIES AND EQUITIES 284,120,115$                274,155,485$                

Member security deposits
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www.baldwinemc.com
(251) 989-6247


