2016 Annual
Report

80 YEARS

“ Together for the Common Good”

Baldwin EMC Fast Facts
(as of 7/2017)

Active Meters served: 74,176
Miles of line: 4,516
Meters per mile of line: 16.9
Counties served: Baldwin and Monroe
Average outage time: less than one
hour per member per year
Substations in operation: 22
Number of employees: 190 (full time)
Office locations:
Summerdale
Orange Beach
Bay Minette

“It has been proved many times in the past, in this rural electri
common good of all, miracles can be accomplished.” - M.A. M
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ification program, that when the people work together for the
McWilliams, former Baldwin EMC Board President, March 1955
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Where we came from

According to data collected by the U.S.
Bureau of Home Economics, before 1935,
less than two percent of Alabama’s farming
families had electricity. Their city-dwelling
counterparts had
welcomed electric service
into their homes and
businesses years prior.
However, the companies
that raised the poles
and strung the wires to
serve cities didn’t see a
profit to be gained from
electrifying rural areas.

Baldwin EMC. With a Rural Electrification
Administration loan of $200,000, they began
setting poles and running 211 miles of line
to serve 700 members in Baldwin County,
Ala. It would be 1978 when
the last known existing home
in Baldwin EMC’s service area
without power finally got
electricity.
Baldwin EMC has experienced
tremendous growth since
1937 and today is the largest
distribution cooperative in the
state of Alabama. Currently,
more than 74,000 meters and 4,500 miles of
line make up Baldwin EMC’s service area.

In 1937, a group of Baldwin County residents
came together to form what would become

1937:

1941:

Members agree to pay
Baldwin EMC established minimum bill of $1.95/month

1939:

Baldwin EMC converted to a
cooperative
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1950s:

1968:

Gulf Shores district office
opened

Baldwin EMC surpasses
1,000 miles of line

1972:

1974:

District office in Bay
Minette opened

Headquarters relocated from
Robertsdale to Summerdale

1989:

System Control and Data Acquisition
(SCADA) software installed

1979:

Hurricane Frederic makes landfall, Baldwin
EMC experiences a 100% outage
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24-hour
es

Where we’re going

Experienced leadership combined with sound
business principles have allowed Baldwin EMC
to thrive over the past 80 years. Projected
growth patterns for the Alabama Gulf Coast
indicate that we won’t be slowing
down anytime soon.
Thanks to forward-thinking
business practices, today Baldwin
EMC has some of the most
technically advanced metering and
outage management equipment,
which gives us state-of-the-art
management of our distribution
system and minimizes outages.
Through our state and national cooperative
associations we also have access to unlimited

1998:

1995:

r control center
stablished

1997

Baldwin EMC joins
Touchstone Energy

First ever Baldwin EMC
website launched

2004:

Hurricane Ivan causes a
100% outage

2005

Hurricane Katrina
leads to widespread
damage and outages

training resources and expertise in all areas
that apply to our business operation. As our
industry changes, we equip our employees
with the knowledge they need to stay current.
Our membership, which used
to be made up solely of rural
farmers, is becoming more
diverse than ever before. That’s
why Baldwin EMC regularly seeks
member input through surveys
and face-to-face interactions as
we plan for our future.
Although 80 years have passed
since our beginnings, our mission
to put people before profits has not and will
not change.

2008:

Southern district office
relocated to Orange Beach

2010

Baldwin EMC
headquarters
renovated

2014:

Installation of advanced
meters completed

2017:
Baldwin EMC
celebrates 80 years

2016

Construction begins on
Baldwin EMC's newest
substation in Foley
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Baldwin EMC’s Board of Trustees

BOARD OF TRUSTEES

Chad Grace
District 1
Peggy Vanover Barnes
President
District 6
Robert Kaiser
Aubury Fuller
District 5
District 3

Joe Coleman
District 2
Tommie Werneth
Jimmy LaFoy
Vice President
Secretary/Treasurer
District 4
District 7

MANAGEMENT STAFF

Karen Moore
Chief Executive
Officer

Jody Taylor
Vice President
Operations
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Alan Schott
Vice President
Finance and
Accounting

Briana Coleman
Executive Assistant

Steve Irvin
Vice President
Engineering

Mark Ingram
Vice President
Corporate Services
and Public Relations

FROM THE BOARD
PRESIDENT

Possible and proven
“This annual report to [members] is an opportunity to let the
world know that true cooperation in the electric distribution
industry is not only possible, but proven by our success over a
period of twenty long years.”
Those words were written in 1957 by Frank Earle, one of
Baldwin EMC’s original founders and the co-op’s first board
president, in honor of our 20th anniversary. I can’t help but
wonder what Mr. Earle was thinking this past April, when
Baldwin EMC celebrated 80 years of bringing light to south
Alabama.
In that same 80 years, many companies have come and gone
in our area. I believe the secret to Baldwin EMC’s success
is that “true cooperation” Mr. Earle spoke of in 1957. As a
cooperative, we are positioned to work hand-in-hand with
our members and our community. We share successes and
challenges. We depend on your support, and in turn, we
provide you with service that’s dependable and affordable.
I joined Baldwin EMC’s Board of Trustees in 1988, ten years
after the last family in our service area who’d never had
electricity got powered up for the first time. Today, it’s unheard
of to meet someone who’s never experienced electricity. But
even though we aren’t ushering in a new era as we did in 1937,
our purpose is the same: to make life a little better and a little
brighter, one watt at a time.

Peggy Vanover Barnes
has served as president
of Baldwin EMC’s
Board of Trustees since
December 2008. Before
being elected president,
she also served terms as
Secretary/Treasurer and
Vice President.
She is a credentialed,
certified trustee through
the National Rural
Electric Cooperative
Association (NRECA),
and is board leadership
certified.
Vanover Barnes is
currently the Board’s
longest-tenured member,
having been a Trustee for
the past 29 years.
She is a retired business
owner and lifelong
resident of Baldwin
County.
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2016: STATISTICS AND HIGHLIGHTS
METERS SERVED
As of December each year

2016

72,562

2015

71,091

2014

70,028
0

JANUARY

SAIDI* Minutes

60

54.6

Minutes

50

FEBRUARY

Several Baldwin EMC employees
participate in “Operation Oak,”
planting 150 oak trees in Historic
Blakeley State Park.

MARCH

The 2016 Baldwin EMC Spring Into
Action blood drive results in 94
pints of blood and hundreds of
pounds of food donations.

MAY

CS Week recognizes Baldwin
EMC with the Best Devices, Data
& Analytics Project award for its
advanced metering deployment.

JULY

After phasing out the sale of CFL
bulbs, Baldwin EMC donates
its leftover inventory to local
charitable organizations.

80,00
0

RELIABILITY INDEX
48.4 50.6
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20
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0
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*The System Average Interruption
Duration Index measures the average
length, in minutes, of all power
outages per member each year.

TOTAL ANNUAL SALES

SEPT. / OCT.

Baldwin EMC crews travel to
Florida to help sister cooperatives
restore power following
Hurricanes Hermine and Matthew.

NOVEMBER

Baldwin EMC’s Charitable
Foundation presents Star Light
Awards to 37 teachers and school
faculty members.

DECEMBER

The 2016 Power of Giving drive
results in 89 pints of blood, along
with hundreds of pounds of food
and children’s coat donations.

in billions of megawatt hours

2016

1.37

2015

1.37

2014

1.36
0.
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1.5

Baldwin EMC crews travel to
Virginia to help restore power
following Winter Storm Jonas.

FROM THE CHIEF
EXECUTIVE OFFICER

Growth and change

This has been a year of looking back for Baldwin EMC.
Celebrations of our 80th anniversary have spurred the
resurfacing of old photos and artifacts. As a lover of nostalgia, I
could browse through those black and white pictures and rusted
tools all day. But as chief executive officer of Baldwin EMC, it’s
my job to look forward. And in looking forward, I see growth.
According to a study conducted by The University of Alabama,
Baldwin County’s population is expected to grow by 65%
between now and the year 2040. For Baldwin EMC, that means
we’re going to have to grow right along with it.
Handling growth is nothing new to us. In 2016, we saw increases
in both the number of meters we served and the total number
of kilowatt hours we sold. In fact, those statistics have both risen
steadily every year since 2009. In 1937, when we energized our
first lines, we served 700 meters. Today, we serve 74,000.
So how do we do it? By staying true to our mission of supplying
safe, reliable and affordable electricity. Devoting ourselves to
those values has led us to embrace change when change was
needed, to be innovative and to sharpen our focus on safety.
Our original founders weren’t afraid of growing when they
started this journey 80 years ago. They knew their purpose and
that if they saw it through, things would never be the same.
That’s a legacy we’re proud to be a part of and continue, no
matter how much we grow.

Karen Moore
has been chief executive
officer of Baldwin EMC
since April 2015. Before
then, she served as vice
president of energy
services and public
relations.
Moore has been with
Baldwin EMC since 2004
and has more than two
decades of experience
with electric utilities.
She serves on the
Board of Trustees for
PowerSouth Energy
Cooperative, the Alabama
Rural Electric Association
and Touchstone Energy
Cooperatives.
Moore is a graduate of
the University of Southern
Mississippi and has
completed the University
of Wisconsin and the
National Rural Electric
Cooperative Association’s
(NRECA) Management
Internship Program.
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RELIABILITY FOR A REASON
In 1995, Baldwin EMC
became the first utility in
the county to implement
a 24-hour manned
control center. This was
in response to a growing
need for round-the-clock
monitoring of our system.
Since that time, we’ve also
integrated state-of-theart outage management
software, which helps us
identify outages faster and
get them restored sooner.
In 2016, the average
outage time was less than
one hour for the year.
A control center wouldn’t
be much good without
employees trained to
get the lights back on if

they do go out. In 2016,
more than 50 employees
served on Baldwin EMC’s
line crews, spending an
average of 840 hours on
call for the year.
Our outage management
efforts aren’t intended to
earn us bragging rights although talking about our
99.99% reliability ratings
is enjoyable. Rather,
we focus on reliability
because we know it’s
important to you. Year
after year, our member
survey data indicates that.
Reliability is just one more
way we show members
that we’re looking out for
you.

WORKING TOGETHER T
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OUTAGE REPORTING KEEPS UP WITH
THE TIMES
There was a time Baldwin EMC members
crossed their fingers in hopes of getting
through to us by phone to get their power
restored after an outage.
Today, the way our members
communicate has changed, and so have
their options for reporting outages.
In the past year, Baldwin EMC has
introduced two new methods for
members to let us know when their
power is out: through text messaging
and through the outage viewer page on
our website.
These new options don’t mean we
want to stop talking to our members,
though. We still maintain a 10-person
call center at our headquarters office in
Summerdale, Ala.

TO KEEP THE LIGHTS ON
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A WIN-WIN SITUATION
In 1976, Baldwin EMC
began a shift towards
promoting energy
conservation. A new
weatherization program
was introduced, with the
idea of helping members
make their homes more
energy efficient.
Fast forward 40 years to
2016, when Baldwin EMC
introduced Cent$ible
Power, which is changing
the way members are
using electricity in their
homes.
Cent$ible Power is
Baldwin EMC’s load
management program.
It’s designed to allow
members to control their
thermostats and water

heaters using their smart
phones, in exchange
for letting Baldwin EMC
install and operate load
management equipment
in their homes.
Programs like Cent$ible
Power help reduce
Baldwin EMC’s overall
demand for power, which
reduces our costs.
When we save money,
either through energy
efficiency or innovative
programs, those savings
are passed back to our
members in the form of
lower power bills.
Working together - it’s a
win-win situation.

WORKING TOGETHE
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PROGRAMS DESIGNED WITH
MEMBERS IN MIND
•

In 2016, Baldwin EMC’s paperless
billing program saved the cooperative
approximately $81,800.

•

The co-op’s Prepay Power program, which
was launched in 2011, has trimmed an
average of approximately $91,000 in costs
each year.

•

In 2004, Baldwin EMC became the
200th electric cooperative to adopt the
Operation Round Up program, which to
date has distributed more than $4 million in
charitable grants to the local community.

•

Baldwin EMC offers multiple programs
to help members weather the cost of
purchasing energy-efficient appliances,
including our Heat Pump Rebate and Home
Energy Loan programs.

ER TO SAVE MONEY
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EDUCATION AND INFORMATION
By reading this Annual
Report, you’re helping
Baldwin EMC fulfill
the Fifth Cooperative
Principle, “Education,
Training, and Information,”
one of seven guidelines
that govern cooperative
operations.
Through these pages we
communicate directly with
you, our members, on
important co-op business
that’s happened through
the year.
But we don’t stop there.
In 2016, we sponsored
multiple programs to
educate youth in our
service area with programs
like Safety City, LED
Lucy, the Rural Electric

Cooperative Youth Tour
and Live Wire on Wheels.
Our education efforts
extend to our employees
as well. We encourage and
support them in taking
courses to improve onthe-job skills. In 2016, our
employees participated in
a total of 9,080 hours of
training.
Keeping you informed
– so you can vote for
directors, learn to manage
your energy use, or
understand how your coop employees are working
to better serve you – is
one of our most important
responsibilities. That’s the
cooperative difference.

WORKING TOGETHER T
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EMPOWERING TEACHERS AND
STUDENTS
•

In 2016, the Baldwin EMC Charitable
Foundation awarded Star Light Award
grants to 37 local teachers and school
faculty members.

•

Eight students representing multiple
schools were named Baldwin EMC
Shining Star Students of the Month in
2016.

•

Baldwin EMC sent four high school
students on all-expense-paid trips to
Montgomery, Ala., and Washington,
D.C., as part of the Rural Electric
Cooperative Youth Tour.

•

When Baldwin EMC representatives
weren’t hosting on-site field trips
in 2016, they could also be found at
school career days, hurricane expos
and first responder training days,
among other events.

TO SHAPE THE FUTURE
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OPERATION ROUND UP

Pennies with a Purpose

Last year was a busy one for the Baldwin Electric
Membership Charitable Foundation. Their work through
Baldwin EMC’s Operation Round Up program resulted
in more than $344,000 in donations to charitable
organizations and individuals in
need. In 2017, the Foundation
surpassed $4 million in total
donations since its formation in
2004.

2016 DONATIONS
Organizations
46.02%
Education
25.16%
Shelter
17.61%
Emergency Assistance
5.18%

These funds were made
possible by Baldwin EMC’s members who allow the
cooperative to round up their power bills to the next
highest dollar amount, with the added change being
collected for charitable causes.

Health care
5.14%

The current charitable foundation board members are
Mary Jean Barnhill, Margaret Cooper, Pamela Daniel,
Paige Griffin, Cindy Haber, Marvin King, Mary Lou
McMillan, Roberta Mullek and John Schell.

Administration*
0.40%
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Food
0.49%

*A small portion of the total funds is
retained for the administrative needs
of the foundation, including the yearly
financial audit.

HOW YOUR DOLLAR WAS SPENT
What you pay every month on your electric bill doesn’t go to make a profit for
someone else, but to provide a service you need.

1.29%

3.02%
Member Services

Interest

5.28%

6.24%

Net Margins

8.58%

Administrative

3.21%

Baldwin EMC purchases the power we
deliver to your home. This portion of your
bill covers the cost of that purchased power.

Accounting

Cost of Power

Depreciation & Taxes

63.77%

8.61%

Cost of Power

Operations & Maintenance

Here’s a look at how your dollar was spent in 2016.

Operations and Maintenance

This portion of what you pay covers our
operational costs, like line work, repair and
maintenance.

Depreciation and Taxes

Depreciation is the term used to refer to the
cost of an asset over the span of several
years. Baldwin EMC also pays yearly taxes
to the cities and towns where we serve
members.

Net Margins

This portion of your bill is retained in the form
of capital credits, which provides a source of
equity for Baldwin EMC. Whenever possible,
these margins are refunded to members.

Administrative

This portion of your bill pays for administrative
costs, including employee benefits, our safety
program and building maintenance.

Accounting

This portion covers the costs of handling
members’ accounts, including taking bill
payments, reading meters and answering
calls.

Interest

Baldwin EMC participates in a loan program
from the Rural Utilities Service (RUS) and
other banks. This percent of your bill is used
to make interest payments on those loans.

Member Services

This small percentage of your bill makes it
possible for us to provide member services
outside of operations, such as educational
materials, including this annual report.
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2016 FINANCIAL STATEMENT
This is a condensed version of Baldwin EMC’s complete financial report. Any member who
wishes to review the full audit report may do so by contacting the chief executive officer.

2016 Financial Report
Baldwin County Electric Membership Corporation
STATEMENT OF OPERATIONS
OPERATING REVENUES

Electric sales revenue
Other electric revenue
TOTAL OPERATING REVENUES
OPERATING EXPENSES
Cost of power
Variable expenses
Depreciation
Interest on debt
TOTAL OPERATING EXPENSES
MARGINS

Calendar Year 2016
150,502,844
2,184,326
$
152,687,170
$

$

$

Operating margin
Capital credit & patronage capital allocation
Non-operating margin
TOTAL MARGINS

$

Net plant investments
Long-term investments
Cash and temporary investments
Accounts receivable
Unbilled revenue
Materials and supplies
Other assets
Deferred charges
TOTAL ASSETS

$

$

Calendar Year 2015
146,062,249
2,141,181
$
148,203,430
$

99,358,235
31,596,167
10,424,150
4,701,720
146,080,272

$

6,606,898
2,927,649
192,558
9,727,105

$

199,848,339
59,144,576
9,165,765
5,590,262
8,301,163
5,838,688
98,840
5,435,958
293,423,591

$

122,079,884
6,607,065
1,390,797
34,789,468
5,909,675
283,075
122,363,627
293,423,591

$

$

$

102,932,802
30,046,622
10,261,447
5,023,469
148,264,340
(60,910)
3,142,927
160,492
3,242,509

BALANCE SHEET
ASSETS

LIABILITIES AND EQUITIES
Long-term debt
Consumer deposits
Accounts payable
Other liabilities
Deferred credits
Memberships
Member equity
TOTAL LIABILITIES AND EQUITIES
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$

$

$

$

$

194,529,818
56,570,909
3,328,321
5,559,149
7,516,551
6,067,494
83,726
6,288,351
279,944,319

128,352,247
6,419,720
1,269,783
28,637,050
504,462
276,210
114,484,847
279,944,319

STAY CONNECTED
Headquarters
19600 State Highway 59
Summerdale, AL
South Baldwin District
21801 University Lane
Orange Beach, AL
North Baldwin District
47525 State Highway 59
Bay Minette, AL
Call Center
(251) 989-6247 or
(800) 837-3374
Outage Reporting
(251) 989-9999 or
(800) 287-5809
Website
www.baldwinemc.com
Social Media
www.facebook.com/BaldwinEMC
Twitter: @BaldwinEMC
Instagram: @baldwinemc

www.baldwinemc.com
(251) 989-6247

