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69,000 
strong and 

growing

Members 
all over the 

world

You pay 
what you’ve 
always paid

Membership 
has its 

rewards

Membership at a Glance

In 2013, Baldwin EMC provided electricity 
to more than 68,000 meters in Baldwin 
and southern Monroe counties. So far in 
2014 the number has increased to 69,742. 

Baldwin EMC’s members don’t just live in 
Alabama. They’re not even limited to the 
United States. In fact, we send power bills 
to 49 different states and three foreign 
countries. 

In 1937, when Baldwin EMC was irst 
created, those who came to the cooperative 
for service paid $5 to become members. In 
2013 and today, more than 77 years later, 
the membership fee is still just $5. 

Members received more than $2.2 
million in capital credit refunds in 2013. 
These refunds were made possible by 
Baldwin EMC’s not-for-pro it status.

Being a member of Baldwin EMC is 
something special. Here are some 

interesting facts about membership.
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President’s Message
Peggy Vanover Barnes
President
Baldwin EMC Board of Trustees

Cooperatives like Baldwin EMC can 
trace their roots all the way back to 

the mid-1800s, when a group of English 
weavers got fed up with the high price of 
groceries. They pooled their resources 
to form their own food cooperative, 
creating a new form of business that still 
exists today. 

The electric cooperative movement had 
its beginning almost 80 years ago, when 
President Franklin Roosevelt established 
the Rural Electri ication Administration, 
giving American farmers and ranchers 
the resources they needed to form co-ops 
and empower their own lives.

There’s a reason cooperatives have 
stood the test of time. The cooperative 
principles and values put power in the 
right hands - the members’. It’s the 
members who chose me and the other 
Trustees to be the decision-makers for 
the cooperative. It’s the members who let 
us know year after year if we’re moving 
in the right direction, or if we need to 

shift our focus. There are no shareholders 
or private owners to please, which means 
Baldwin EMC can pay attention to those 
who really matter - our member-owners.

If I weren’t president of Baldwin EMC’s 
Board of Trustees, I’d still be able to 
in luence how the cooperative is run, 
because I’m a member. Democratic 
member control is one of the founding 
principles of cooperatives. 

If you’re reading this, chances are you’re 
a member, too. There’s power in your 
co-op membership. That’s because every 
year, Baldwin EMC strives to put you, the 
members, irst. 

We’re affordable. We’re innovative. But 
above all else, we’re member focused.

Peggy Vanover Barnes, 
Board President
P V B



Peggy Vanover Barnes
President
District 6

Chad Grace
District 1

Tommie Werneth
Vice President
District 4

Joseph Coleman
District 2

Aubury Fuller
District 3

Robert Kaiser
District 5

Jimmy LaFoy
Secretary / Treasurer
District 7

Baldwin EMC Trustees and Districts
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Although they come from speci ic districts, all of Baldwin EMC’s Trustees represent the 
entire membership.



Chief Executive 
Offi cer’s Message
E.A. “Bucky” Jakins, Jr.
Chief Executive Offi cer
Baldwin EMC

When I look back at 2013 – all that 
we achieved, the challenges we 

faced, the work we did – I can’t help but 
marvel that it all it within the span of 
12 months. All the accomplishments 
don’t come as much of a surprise to 
me, though. That’s because I know the 
dedicated men and women that make 
this possible year after year. I know what 
they stand for and what motivates them. 
And I know what they’re capable of, 
which never ceases to impress me.

As a cooperative, Baldwin EMC knows 
that we owe our members a lot more 
than just reliable electricity. Our goal is 
to be the kind of company that works 
to improve the quality of life for our 
members. We do that by investing in the 
communities we serve. 

Throughout the pages of this annual 
report, you’ll see several descriptions of 
how Baldwin EMC worked to make life 
a little bit brighter in the communities 
our members call home. Some of the 

highlights in 2013 were our Operation 
Round Up program, which put thousands 
of dollars in the hands of needy 
individuals and organizations, and our 
Pink Power program, which raised 
more than $3,000 for the ight against 
breast cancer. 

Our contributions to the community 
aren’t just about money, either. We 
provide a service our members need, just 
by coming to work every day. You’ll also 
read in the following pages about our 
99.99 percent reliability rating and our 
member satisfaction rate of 98 percent. 

While I enjoy talking about the 
achievements of our cooperative and 
its employees, we aren’t working for 
attention or recognition. We’re working 
for you. That’s all the motivation we 
need.

E.A. “Bucky” Jakins, Jr. 
Chief Executive Officer
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2013 Growth:
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•  Meters
2012:  68,133 2013:  69,461

•  Kilowatt Hours Sold
2012:  1.25 billion 2013:  1.27 billion

•  Miles of Line
2012:  4,364  2013:  4,383

2013 Highlights:

FebruaryBaldwin EMC completes the payment of more than 
$13 million in taxes.

AprilThe third annual Spring Into Action drive results in 80 
pints of blood donated for local hospitals.

JuneThe Baldwin EMC member service app is introduced as a 
free download for smart phones and tablets.

SeptemberBaldwin EMC reaches a safety milestone of 3 years 
(1,190,047 hours) with no lost time accidents. 

October
Star Light Award grants are presented to sixteen local 

teachers and school faculty members.

NovemberBaldwin EMC’s eighth annual Power of Giving Drive collects 
93 pints of blood and six large boxes of food for charity.

Prepay Power is introduced, allowing members to choose 
how and when they pay for their electricity. December
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Engaging Members
Informed and involved members are 
the cornerstone of Baldwin EMC’s 
strength. It’s been that way for the 
past 77 years.

While many of our employees 
are members, actively involved in 
building power lines and raising 
poles, the majority of today’s 
members aren’t exactly “hands on” 
in the day-to-day operations of 
Baldwin EMC. 

But members contribute in many 
other important ways, such as 
serving on the Board of Trustees, 
participating in member surveys, 
learning how to be more energy 
efficient, contributing to Operation 
Round Up, voting in elections and 
attending our Annual Meeting.

With all that in mind, we can say 
with certainty member participation 
is crucial to Baldwin EMC’s success.

Membership represents a vested 
interest—everyone is more engaged 
and attentive to something they feel 
a responsibility for. 

When members are engaged and 
informed, when they take more 
than just a passing interest in their 
cooperative, they become advocates 
for their co-ops, not just consumers. 

The power of co-op membership 
is the cooperative difference, and 
our business ‘bottom line’ is the 
empowerment of you, our members.

Baldwin EMC Service Technician Shannon Howard describes the mechanisms of an 
electric meter to a member.
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Democracy in Action

Do you know who decides what movies get 
shown at your local theater? How about your 
favorite grocery store? Do you know who 
decides what products come in and how much 
they cost?

If you were being asked similar questions about 
Baldwin EMC, you could answer yes. That’s 
because you chose them. 

Every year, Baldwin EMC conducts voting 
for the seats that are up for election on the 
cooperative’s Board of Trustees. Voting is open 
to everyone who is a member as of the date of 
record determined each year.

Here are some facts about voting:

• Members can vote either by mail or in 
person. 

• Each member is entitled to only one vote. 
Memberships shared by a husband and wife 
still only count for one vote.

• Board candidates are elected when they 
receive a majority of the votes. If no 
candidate receives a majority, the election is 
decided by a plurality of the members voting. 

(left) Baldwin EMC employees 
help members register and vote 
at 2013’s Annual Meeting.
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Educating Members
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Maybe you’re not sure why Baldwin 
EMC takes the time to send out the 
Alabama Living magazine and other 
publications like this annual report. It’s 
not as if we have a product to sell or 
promote.

What we do have is an obligation. 

The ifth of the seven principles that 
govern cooperative operations calls for 
“education, training and information.” 
In other words, it’s not enough just for 
us to provide power. 

Keeping you informed so you can vote 
for Trustees, learn to manage your 
energy use, or understand how your 
co-op employees are working to better 
serve you is one of our most important 
responsibilities.

Through these pages, we communicate 
directly with you, our members, 
on important co-op business like 
inances and voting. We also use our 

communication efforts to keep you 
informed about what’s happening 
at your cooperative. As a member 
and owner of Baldwin EMC, we think 
you’re entitled to be “in the loop,” and 
we hope you agree.

Beyond just cooperative business, 
cooperatives have a challenge to keep 
our members informed about topics 
like energy ef iciency, safety and 
community affairs. 

This is an obligation we take seriously.  
It’s one of the principles that leads 
electric co-ops like Baldwin EMC to do 
business in a better way every single day.

Baldwin EMC Lineman Jay Springsteen participates in a “shocking” Live Wire on Wheels 
safety demonstration.
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A Matter of Principles

All cooperative businesses have at their foundation 
these seven cooperative principles:
1. Voluntary and Open Membership

Any person who moves onto Baldwin EMC’s lines 
is allowed membership.

2. Democratic Member Control
Members vote for Trustees to represent them on 
a board that governs the cooperative.

3. Members’ Economic Participation
Any excess revenue—called “margins”—is 
allocated back to the membership in the form of 
capital credits.

4. Autonomy and Independence
Each cooperative is an independent and self-
governing business.

5. Education, Training and Information
Cooperatives keep their members informed 
about co-op business, safety and energy 
ef iciency.

6. Cooperation Among Cooperatives
Cooperatives rely on one another to share 
resources, information, and in some cases, 
manpower.

7. Concern for Community
Cooperatives undertake a variety of programs to 
be good stewards of the communities they serve.

(left) One of Baldwin EMC’s 
operations crews pose with 
a happy youngster after 
restoring power in his Georgia 
neighborhood. Baldwin EMC 
sent crews to assist a sister 
co-op in the area following a 
major ice storm. 
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Empowering Members
(present and future)

Baldwin EMC has principles. These 
principles direct us to think differently 
about the mission of our cooperative. 
We’re called to focus on the needs of 
our members and our communities, 
not inancial gains for distant 
shareholders. 

When our co-op was formed, the 
biggest concern for the communities 
we now serve was a lack of power. 
Access to electricity is a reality now. In 
fact, it’s a given.

But our mission isn’t done. We were 
created to do more than just provide 
power. We were created to empower 
our members to improve the quality of 
their lives.

That’s why we’ve established 
programs to help the communities our 
members call home to grow and thrive.

Programs like the Rural Electric 
Cooperative Youth Tour and the Star 
Light Awards support our young 
people and future leaders. Programs 
like Live Wire on Wheels and Safety 
City help teach valuable lessons about 
electrical safety that could save lives, 
young and old. Our Co-op Connections 
program gives members ways to save 
money while helping local businesses 
gain new customers.

We hope members realize we’re more 
than a power provider. We’re working 
to move mountains—or at least rise 
over them with miles of line and hope.

Baldwin EMC’s 2013 Youth Tour participants Jalen Law, Meredith Phillips, Jennifer Campbell 
and Marissa Langham in Washington, D.C.
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High Expectations, High Marks

67%
30%

1%
1%

1%

Very Favorable

Favorable

Unfavorable

Very Unfavorable

Uncertain

Source: Baldwin EMC 2013 Residential Member Survey, conducted 
by Market Research Insight, Inc. 

We always want to know what our members think. 
Why? Because our members are the reason we’re 
here. If we’re not meeting your needs, then we aren’t 
living out our purpose.

Every year, Baldwin EMC conducts member surveys 
to ind out if you’re pleased with your cooperative, 
and if you’re satis ied with our direction. We’re happy 
to report that in 2013, of the members who took our 
phone survey, 98 percent reported being satis ied 
with their electric service. Of those same members, 97 
percent reported a favorable opinion of Baldwin EMC.

Is your opinion 
of Baldwin EMC 
favorable or 
unfavorable?  

(left) Baldwin EMC Member 
Service Representative Edwin 
Merchant provides assistance 
to members. 



The Baldwin EMC family said a sad goodbye to one of 
its own on May 21 when Herman Schimmelfennig passed 
away. Mr. Schimmelfennig had been a Baldwin EMC 
employee since 1994, during which time 
he was a member of the cooperative’s right of way crew.

In addition to his work with Baldwin EMC, Mr. Schimmelfennig was a husband, 
father and grandfather. 

He was a native of Hawaii, and served 13 years in the United States Army before 
settling down in Baldwin County and coming to work for Baldwin EMC. 

Baldwin EMC experienced a great loss on October 
21, 2013 with the passing of J. Thomas “Tom” Bradley, Jr., 
vice president of the cooperative’s Board of Trustees. 
Mr. Bradley had been a board member for 15 years 
prior to his death. 

In addition to his work on Baldwin EMC’s Board, 
he had served as a member of the board of trustees 

for PowerSouth Energy Cooperative, Baldwin EMC’s wholesale power supplier, and 
on the board of trustees of the Alabama Rural Electric Association (AREA). He was 
credentialed and certi ied as an electric cooperative director by the National Rural 
Electric Cooperative Association.

Mr. Bradley was also a devoted husband, father and grandfather.
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In Memory

J. Thomas Bradley, Jr.
Vice President, Board of Trustees

1936 - 2013

Herman Schimmelfennig
Right of Way Technician

1954 - 2014



Our 99.99 percent guarantee
Linemen are on standby all day, every 
day. Our control center where outages 
are monitored is staffed by employees 
24 hours a day, seven days a week. 
Crews undergo extensive training in 
order to respond to outages in the 
quickest, safest and most ef icient way 
possible.

These are only a few of the ways 
Baldwin EMC provides reliable electric 
service to its members.

How reliable? Take a look at the outage 
averages for 2013.

• In 2013, Baldwin EMC members 
were without power an average 
of 43 minutes and 34 seconds for 
the year. 

• That means power was on for 
99.99 percent of the year.

• We calculate just how reliable 
our service was by using an 
equation called the System Average 
Interruption Duration Index, 
or SAIDI. This is the nationally 
recognized electric utility reliability 
index used to measure the time our 
members are without power.

To
ta

l N
um

ber of Hours in 2013 
= 

8,
76

0

Average outage 
time for Baldwin 
EMC members
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The Power of Your Team
Baldwin EMC operations crew members Jonathan Wirth, Paul Lores, John Lyon and Chase Waddle

Reliability 
in 2013

99.99%

43 minutes 
34 seconds



The Power of Your Investment
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$13.04 million

payroll taxes

property taxes

Alabama revenue 
taxes

city license taxes

Baldwin EMC may be a not-for-pro it 
organization, but we pay taxes just like our 
members. These include payroll, property, 
revenue and city license taxes.

Our city license tax bill is owed to the cities, 
towns and municipalities within our service 
area. 

Cooperatives like Baldwin 
EMC carry a not-for-pro it, 
tax exempt status, however 
that doesn’t make us tax free. 
It simply means we only take 
in enough revenue to cover 
our operating costs. Anything 
in excess of that is refunded 
to members.

Tax-exempt, not tax free

District 3 Trustee Aubury Fuller presents a 
tax payment to Fairhope Mayor Tim Kant

District 2 Trustee Joe Coleman presents a tax 
payment to Robertsdale Mayor Charles Murphy

In 2013, the cooperative paid:

• a tax of three percent on gross revenue 
received from our members who live 
within a municipality’s city limits, and 

• a tax of 1.5 percent on gross revenue 
received from members living within a 
municipality’s police jurisdiction.
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Operation Round Up Year in Review
The Power of Your Generosity

Member contributions make a 
difference when they are in the 
hands of Baldwin EMC’s Charitable 
Foundation Board. This is the 
group that oversees our Operation 
Round Up program, which has 
distributed $3 million in funds 
to charitable organizations and 
individuals in need. 

The board reviews all applications 
for assistance to verify they fall into 
one of the qualifying categories: 
food, shelter, clothing, health care, 
education or the environment.

The grants made possible by 
member contributions totaled 
$351,369 in 2013.

Organizations

Education

Administration

Food

Health care

Shelter

0.37%

24.22%

4.64%

0.1%

9.62%

61.05%

A small portion of the total funds is retained 
for the administrative needs of the Foundation, 
including the yearly inancial audit. 

The Baldwin Electric Membership Charitable Foundation Board (standing, left to right): Stan Moss, Johnny 
Chason, Rhonda Lipscomb, Paige Grif in, Raymond Gates; (seated, left to right):  Carol Walker, Caren Davis, 
Katie Warren and Betty Mullek
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The Power of Your Co-op Dollar

Power Cost - 66.41%
Baldwin EMC purchases the power we 
deliver to your home. This portion of your bill 
covers the cost of that purchased power.

Operations and Maintenance - 7.12%
This portion of what you pay covers 
our operational costs, like line work, 
repair and maintenance. 

Depreciation and Taxes - 8%
Depreciation is the term used to refer to the 
cost of an asset over the span of several years. 
Baldwin EMC also pays yearly taxes to the 
cities and towns where we serve members.

Net Margins - 5.98%
This portion of your bill is retained in the form 
of capital credits, which provides a source of 
equity for Baldwin EMC. Whenever possible, 
these margins are refunded to members.

Administrative - 4.29%
This portion of your bill pays for administrative 
costs, including employee bene its, our safety 
program and building maintenance.  

Interest - 3.86%
Baldwin EMC participates in a loan program 
from the Rural Utilities Service (RUS) and 
other banks. This percent of your bill is used 
to make interest payments on those loans.

Accounting - 3.19%
This portion covers the costs of handling 
members’ accounts, including taking bill 
payments, reading meters and answering calls.

Member Services - 1.15%
This small percentage of your bill makes it 
possible for us to provide member services 
outside of operations, such as communications, 
energy marketing services, and educational 
publications, including this annual report.

5.98%

66.41%

3.86%
8%

4.29%1.15%

3.19%

7.12%

Because Baldwin EMC 
is a not-for-profi t electric 
cooperative, your money 
works differently. 

What you pay every 
month on your electric 
bill doesn’t go to make 
a profi t for someone 
else, but to provide a 
service you need. 

Here’s a look at how your 
dollar was spent in 2013.



19

Financial Statements
2013

This is a condensed version of Baldwin EMC’s complete inancial report. Any member who wishes 
to review the full audit report may do so by contacting the Chief Executive Of icer.



19600 Highway 59
P.O. Box 220

Summerdale, Alabama 36580

(251) 989-6247

www.baldwinemc.com




