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Giving Back to Our
Economy and Our Members
Peggy Vanover Barnes
Baldwin EMC Board President 
Baldwin EMC is deeply committed to providing 
affordable and reliable electricity to our members and 
empowering the communities that we serve. This means 
being more than just an electricity provider; it means 
being a partner in economic development and other 
activities that improve the lives of our members and help 
our communities grow and prosper.
A report on this very topic shows that electric co-ops 
supported nearly 612,000 American jobs and contributed 
$440 billion in U.S. GDP from 2013 to 2017, or $88 
billion annually. Those are some big numbers. The 
study, “The Economic Impact of America’s Electric 
Cooperatives,” was conducted for the National Rural 
Electric Cooperative Association and the National Rural 
Utilities Cooperative Finance Corporation.
From 2013 to 2017, electric co-ops contributed $881 
billion in U.S. sales output, $200 billion in labor income 
and $112 billion in federal, state and local tax revenues. 
Here at home, in 2019 alone Baldwin EMC employed 
more than 190 men and women on a full-time basis 
- even more when you factor in the cooperative’s work-
study program for college students. 
We also completed the payment of approximately 
$3,242,014 million in taxes to the cities, towns and 
police jurisdictions within our service area. We make our 
payments knowing they will pay first responder salaries, 
repair our local roads, provide resources for our schools 
and more, and that’s something to take pride in. 
Our capital credit refunds also surpassed $3 million in 
2019. These refunds are something unique to cooperative 
membership. Every member of Baldwin EMC shares in 
the allocation of any revenue we take in that surpasses 
what we need to operate the cooperative. We’re proud 
to say that in the past ten years, we have given back $25 
million in capital credit refunds to our members. 
Baldwin EMC has long been of the belief that if we were 
going to be a part of this community, we should work 
to make it better for our having been here. Investing 
in the local economy, providing gainful careers for 
local residents, and investing dollars into the people 
that live here are some of the ways we stay true to that 
commitment. 
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Robert Kaiser
District 5

Peggy Vanover Barnes
President | District 6

Tommie Werneth
VICE President | District 4

Joe Coleman
District 2

Aubury Fuller
District 3

Chad Grace
District 1

Jimmy LaFoy
Secretary/Treasurer  

| District 7

reinvesting in the
people we serve and the

communities they call home
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263,724
25,226
FIELD SERVICE 
EQUIPMENT 
INSPECTIONS 
COMPLETED

Successful cost-saving initiatives in 2019
$16,815 from our participation in the Rural Electric Safety Achievement Program (RESAP)

$126,268 resulting from members’ participation in paperless billing

$607,040 thanks to system-wide voltage reduction efforts

$1,432,604 made possible by our use of advanced meters 

319 POLES
REPLACED

NEW
 SERVICES ADDED

2,251
HOURS WORKED WITHOUT AN INJURY
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1CALLS ANSWERED BY MEMBER
SERVICE REPRESENTATIVES

188,410
18.2

miles
of line

reconductored 
or added

448 miles of right-of-way cleared
for reliability purposes

2019
by the numbers

Gulf Place | Gulf Shores Public Beach
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Eighty-two years ago, most of Baldwin 
County’s residents were feeling left out. Their 
city-dwelling neighbors had been enjoying 
the comforts and conveniences of electricity 
for years. However, the companies providing 
their power largely ignored the needs of 
south Alabama’s farmers, ranchers and their 
rural families. Baldwin EMC was created in 
response to this, and therefore, meeting the 
needs of the underserved is an important part 
of our legacy. 
This is why Baldwin EMC remains committed 
to a larger purpose - the bigger picture of what 
it means to really be a part of this community. 
And time and time again, our members tell us 
through various channels that our contributions 
to the well-being of our neighbors are 
important to them. Our members not only 
appreciate what we do, they appreciate the 
opportunity to play a part themselves. 
That’s why throughout 2019, you saw Baldwin 
EMC hosting several events and facilitating 
programs that allowed members to respond to 
the needs of their underprivileged neighbors. 
These included:
•   Three blood drives, including an Emergency 

Blood Drive, which resulted in 388 pints of 
blood collected

•   A “coats for kids” collection of more than 
200 winter jackets for local children

•   $376,245 in member contributions to 
Operation Round Up, and $426,443 in grant 
distributions

•   The Magical Christmas Toy Drive, which 
collected more than 1,000 toys for children

None of these events would have been 
successful if this community hadn’t responded. 
Your contributions are the driving force behind 
what we achieved through every one of these 
initiatives and programs. 
Eighty years ago, we were created to help level 
the playing field for the underserved families 
of south Alabama. Today, their needs may be 
different, but our calling is the same. 
I encourage you to read through the pages 
of this annual report to find out how we’re 
working with members to continually improve 
the quality of life in the areas we serve. I hope 
it gives you a sense of pride in knowing you’re 
a part. 
And as always, if you know of other ways we 
can respond to the needs of our community, 
please feel free to contact us and share your 
thoughts. I look forward to hearing from you. 

Mark Ingram
Vice President 

Corporate Services and 
Public Relations

Steve Irvin
Vice President

Engineering

Alan Schott
Vice President

Finance and Accounting 

Jody Taylor
Vice President

Operations

From Your CEO:
We Create Opportunities,
Our Community Responds
Karen Moore
Baldwin EMC Chief Executive Officer 

baldwin emc Management team
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EIGHTY YEARS AGO, 
WE WERE CREATED 
TO HELP LEVEL THE 
PLAYING FIELD FOR

UNDERSERVED
FAMILIES IN

SOUTH ALABAMA.
TODAY, THEIR NEEDS 
MAY BE DIFFERENT, 
BUT OUR CALLING

IS THE SAME.

9
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JAN19
Baldwin EMC Meter and Field Service Technician 
Supervisor Joe Campbell and Metering Technician 
Vincent Lamar are praised for helping to free a 
vehicle occupied by a mother and daughter that 
had gotten stuck on a log near a flooding river. 

FEB19
Employees and members of our local community 
break a county-wide record during Baldwin 
EMC’s Emergency Blood Drive for LifeSouth 
Community Blood Center, by donating 180 pints 
of blood. 

MAR19
Fourteen Baldwin EMC employees form a team 
to assist and support local athletes participating 
in the Baldwin County Special Olympics in 
Fairhope. 

APR19
Baldwin EMC Board President Peggy Vanover 
Barnes is honored with the 2019 Pathfinder Award 
by the Alabama Rural Electric Association for her 
extraordinary service on behalf of electric cooperatives. 

JUN19
With input from five government agencies and a 
local archaeologist, Baldwin EMC gains approval 
and completes a project over a fifteen-month period 
to replace 3000 feet of underground cable within the 
Bon Secour National Wildlife Refuge. The lengthy 
process improves the cable’s reliability and lifespan.

MAY19
Baldwin EMC trustees and employees meet 
with state and national lawmakers to discuss the 
importance of cooperative-friendly legislation 
during the National Rural Electric Cooperative 
Association Legislative Conference.

10
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Tropical Storm Barry 
drenches the Gulf Coast 
with rain, however outages 
in Baldwin EMC’s service 
area are minimal.

JUL19

After combing through 
boxes of old photos in 
our files, Baldwin EMC 
donates a collection to 
the Baldwin County 
Department of Archives 
and History.

AUG19

Baldwin EMC kicks off 
its annual paperless billing 
contest encouraging 
members to sign up 
for the money-saving 
program. Annually, 
paperless billing saves the 
cooperative $126,268.

SEP19

The Rural Electric Safety 
Achievement Program 
(RESAP) inspection 
process is completed; 
Baldwin EMC receives 
much praise and minimal 
critiques. 

OCT19

Chad Grace, District 1 
Trustee, and Aubury 
Fuller, District 3 Trustee, 
are re-elected to Baldwin 
EMC’s board of trustees. 

NOV19

Toy mania hits Baldwin 
EMC as the co-op 
participates in WKRG’s 
Magical Christmas Toy 
Drive, collecting more 
than 1,000 toys for local 
families. 

DEC19

11

Angela Williams 
LIFESOUTH COMMUNITY BLOOD CENTER

Baldwin EMC Team
baldwin county special Olympics
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FOOD
SHELTER

HEALTHCARE
EDUCATION

ENVIRONMENT
clothing

Deann Servos
Executive Director, Prodisee Pantry

12
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Giving Back to
Our Neighbors in Need
In 2019, Baldwin EMC’s Operation Round Up 
program celebrated an anniversary: fifteen years of 
helping our neighbors in need. Through this program, 
basic needs of individuals and organizations such as 
food, shelter and healthcare are met and assistance 
is provided in areas such as education and the 
environment.
The program’s concept has never been complicated. 
We round up members’ monthly bills to the next 
highest dollar amount. Money collected through the 
program is placed in the Baldwin Electric Membership 
Charitable Foundation, a 501(c)(3) not-for-profit 
foundation directed by an appointed group of leading 
community members volunteering their time.
The organizations who were beneficiaries of these 
charitable donations included:
• Alabama Free Clinic
• Alabama Sheriff’s Baldwin County Boys Ranch
• American Red Cross, South Alabama Chapter 
• Association of Retarded Citizens of Baldwin County
• Baldwin County District Attorney’s Foundation
• Baldwin County Education Coalition
• Catholic Social Services
• Christian Service Center 
• Ecumenical Ministries
• The Exceptional Foundation
• Exchange Club Family Center
• Hope Haven
• Prodisee Pantry
• Robertsdale Rotary Foundation 
• The Shoulder 
• United Way of Baldwin County
Additionally, the Foundation presented Star Light 
Awards to 42 teachers and school faculty members 
in 2019. Each of the winners received a grant to help 
them bring innovative projects and programs to their 
schools. Seventeen college and soon-to-be college 
students also received scholarships.
The Baldwin Electric Membership Charitable Founda-
tion Board currently consists of Roberta Mullek, Mary 
Jean Barnhill, Pamela Daniel, Cindy Haber, Oswalt 
Lipscomb, Mary Lou McMillan, Scott Moeller, Janie 
Sawyer and Bonnie Schell. 
While it might not be an obvious connection – an 
electric utility provider doing charitable work – Oper-
ation Round Up is a perfect extension of the principles 
on which electric cooperatives like Baldwin EMC 
were built: neighbors helping neighbors, one penny at 
a time. 

“What may seem like small 
change to Baldwin EMC’s 
membership truly does ‘round 
up’ to make a huge difference 
for our agency. Ecumenical 
Ministries, Inc.’s Emergency 
Aid and Repair Baldwin Pro-
grams have been the recipients 
of grants [from Operation 
Round Up], and we have 
seen the individual grants be 
true lifesavers to some of our 
clients in particularly chal-
lenging hardships.”  
 Dana Jepsen 
South Baldwin Director 
Ecumenical Ministries, Inc.

Total Grant Expense to  
Individuals in 2019

$26,821.17
Total Grant Expense to 
Organizations in 2019

$305,755.09
Total Expense for  
Educational Programs

$93,866.85
Scholarships

$61,875.00
Star Light Awards

$31,991.85
13
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Giving Back: To Our Young People
It’s not hard to notice, today’s young people are more “plugged in” than 
the generations that came before them ever were. They’ve never known 
a life that wasn’t powered by electricity, and most likely neither have 
their parents or grandparents. So it’s not hard to understand why children 
may take this invisible force for granted, without realizing the impact the 
rural electrification movement has had on our area. They may also fail 
to understand the importance of respecting electricity, and the dangers 
involved if they don’t. 
Baldwin EMC is committed to changing how our young people relate to the 
electricity that powers their lives by maintaining an active presence in our 
local schools. Whether we’re recognizing middle school students for their 
achievements, presenting college scholarships or teaching little ones how to 
play it safe around electricity, our community’s young people have come to 
recognize us as a resource. 
In 2019, a few of the programs that we were proud to host in our local 
schools included:
•   Shining Star Student of the Month: one middle school student per 

month from August until May was recognized for demonstrating 
outstanding personal characteristics. Winners were featured on local 
television, thanks to our partnership with WALA-TV.

•   Youth Tour: In 2019, four local students were selected to represent 
Baldwin EMC for one of the most memorable experiences of their 
lifetime. The Youth Tour program, sponsored by the National Rural 
Electric Cooperative Association (NRECA), brought hundreds of 
high school juniors to Montgomery, Ala., and Washington, D.C., for 
educational activities, tours and memory-making. Participants also 
received $750 college scholarships. 

•   College Scholarships: Thanks to member contributions to Operation 
Round Up, and our partnership with the Electric Cooperative Foundation, 
Inc., we were able to provide college scholarship opportunities for 19 
local students in 2019.

•   Safety City: This interactive program made its way into local schools 
and community events multiple times throughout 2019. Participants were 
taught how to cautiously coexist with the hazards of electrical devices and 
equipment. 

•   Live Wire on Wheels: Baldwin EMC offered local 
schools and community groups a unique, fun and 
exciting way to learn about electrical safety in 
2019. More than just entertainment, this demo 
taught important, life-saving information. 
The presenters were trained electric utility 
employees who work with high voltage 
electricity every day.

14
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“Investing in students is one of my favorite 
parts of my job.  Whether it’s teaching them 
about safety and conservation or encouraging 
them to use their ‘power’ for good, I do it 
knowing they will be our future leaders. As a 
result of my interaction with students, I can 
assure you that the future is bright.”
Kim Frank
Education and Public Relations Specialist 
Baldwin EMC

15
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Baldwin EMC believes in being responsive to our 

members’ needs and concerns. this leads us to make 

choices that balance affordability and reliability with 

environmental sustainability. This balance is integral to 

our commitment to improving the quality of life for our 

members and the communities we call home.

IMPROVE LIVES
protect our environment
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IMPROVE LIVES
protect our environment

Weeks Bay Reserve
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REINFORCING THE
COOPERATIVE’S

DEDICATION TO BE
COMMUNITY INVOLVED,

EMPLOYEES HAVE
SPENT hundreds
OF HOURS WITH

BOOTS ON THE GROUND, 
HELPING THEIR 
NEIGHBORS ON  

A GRASSROOTS LEVEL.
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Giving Back to
Our Neighbors in Need
In 2014, Baldwin EMC adopted a program that rein-
forced the cooperative’s dedication to be community 
involved. The program grants each full-time employee 
eight hours of paid leave time they can use to volun-
teer with local charitable agencies or events. Since the 
program was launched six years ago, Baldwin EMC 
has spent hundreds of hours with boots on the ground, 
helping their neighbors on a grassroots level.
In 2019, 131 out of Baldwin EMC’s nearly 200 em-
ployees took advantage of this program. The result? 
More than 1,000 hours of service to our community. 
These hours were spent distributing food to underprivi-
leged families, beautifying our area’s nature preserves, 
participating in sporting activities with developmen-
tally disabled children, pairing up with handicapped 
individuals for a deer hunt and many other positive 
activities.
The organizations and special events that benefited 
from Baldwin EMC employee volunteerism in 2019 
included:
•  Baldwin County Council on Aging
•  Prodisee Pantry 
•  Ecumenical Ministries, Inc. 
•  Baldwin County Special Olympics
•  Making Memories Deer Hunt
•  Gulf Shores and Orange Beach Sports Commission
•  Graham Creek Nature Preserve
•  RIDEYELLOW
•  Baldwin County United Way
•  Alabama Department of Conservation
•  North Baldwin Helping Hands
•  Catholic Social Services of Baldwin County
Our motivation for encouraging employees to plug 
into these community service opportunities is two-fold. 
Allowing our employees to take time away from their 
normal work obligations to spend time supporting 
worthy causes has a positive effect on their attitude and 
morale. 
And thanks to the strength of our team, when some 
employees are out volunteering, others are coming 
together to make sure business keeps going as usual. 

“Anytime I can do something 
to help out someone in need, 
it’s a good experience for me. 
I’m thankful to be working for a 
company that is member focused 
and community involved, just 
like our vision statement says. 
The organizations and the people 
we’re helping really don’t have 
the funds to get the help they 
need, so what we do really 
makes a difference. It’s a good 
thing all the way around.”

Chris Brown
Field Service Technician
Baldwin EMC

131 eight-hour
workdays

=
1,048 hours

=
62,880 minutes

=
Immeasurable

positive effects

19
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Giving Back To Our Members
Since 2010, Baldwin EMC has refunded more than $25 
million in capital credits. For members, that meant a 
check in their mailboxes. For the community, that meant 
an economic investment not many local businesses offer. 
Returning “what we don’t need” to our members has 
been Baldwin EMC’s way of doing business for decades. 
It’s part of our identity as a cooperative. In fact, the third 
of the seven cooperative principles calls for members’ 
economic participation in their cooperative. Put simply, 
all co-op members share in the investment in their 
cooperative and benefit from a co-op’s profits.
It’s a unique approach. Baldwin EMC bases our rates 
on our operational expenses, such as maintenance and 
equipment, employee salaries and benefits, and the cost 
of purchased power, among other overheads. If we take 
in more revenue than we need to cover those expenses, 
the margins belong to our members, not to us. 
The beauty of capital credits is that they not only 
represent our members’ equity in the business, they 
also reduce the amount of money we must borrow from 
financial institutions and help to lower rates. 
But since we are a not-for-profit cooperative, we don’t 
retain more than we need. Every year, our board of 
trustees evaluates the financial status of the cooperative. 
If we’re in a good position, they can vote to “retire” a 
portion of the reserved capital credits, which means a 
“refund” for members. 
In turn, our members can use those refunds to help 
stimulate their local economies.
In 2019, our capital credit refunds totaled approximately 
$3.2 million. Nationwide, electric cooperatives have 
retired $17 billion to members since 1988. 

“Based on the feedback we 
get, capital credits help our 
members realize the unique 
benefits of being part of a not-
for-profit cooperative. These 
refunds show our members 
that we’re not operating to gain 
wealth for a few shareholders, 
but to meet the needs of those 
we serve in the most fiscally 
responsible way possible.” 

Alan Schott
Vice President of Finance and 
Accounting, Baldwin EMC

Fast Facts About Baldwin EMC

NUMBER OF ACTIVE  
METERS SERVED

80,159

TOTAL MILES OF 
DISTRIBUTION LINE

4,697

20
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Fast Facts About Baldwin EMC

NUMBER OF MEMBERS 
SERVED

62,392

COMMERCIAL ACCOUNTS

6,661

Reliability in 2019
When we say the electricity you receive from 
Baldwin EMC is 99.99% reliable, did you know 
we actually have a formula for calculating that 
number? It’s not just a biased assumption!

Every year, we track the number of outages 
that occurred across our system, how long they 
lasted and how many meters were affected by 
them. We use those numbers to calculate the 
average amount of time our members were 
without power. 

Last year, the average outage time for each 
Baldwin EMC meter was 51.9 minutes or 
0.8646 hours. There were 365 days in 2019 for 
a total of 8760 hours. That means power was on 
for 99.99% of the year. 

How do we stack up?
•   Baldwin EMC serves approximately 35 

percent of Baldwin County’s population, and 
around 4.2 percent of Monroe County. 

•   Our service area covers more square miles 
than any other electricity provider in 
Baldwin County.

•   At 10.9 cents, our per kilowatt hour charge 
is lower than the state residential average of 
12.7 cents.

Member Reviews
96.5 % of members say they were satisfied 
with the service they received from Baldwin 
EMC in 2019.

Baldwin EMC received a score of 93 out of 
a possible 100 from the American Customer 
Satisfaction Index survey of members in 2019.

21
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Operations &
Maintenance

9.51%

Cost of Power
63.66%

Net Margins
5.27%

Consumer Accounting
3.46%

Customer Service
& Sales

1.5%

Depreciation & Taxes
8.96%

Administrative
4.86%

Interest
2.78%
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Statement of Operations
STATEMENT OF OPERATIONS
OPERATING REVENUES Calendar Year 2019 Calendar Year 2018

163,828,937$               $               163,559,235
2,470,061 2,275,019 

166,298,998$               $               165,834,254

Electric sales revenue
Other electric revenue 
TOTAL OPERATING REVENUES

OPERATING EXPENSES
107,992,652$               108,972,899$               

36,152,140 34,657,775 
11,963,299 11,161,894 

4,711,112 4,722,787 
160,819,203$               159,515,355$               

Cost of Power
Variable expenses 
Depreciation
Interest on debt
TOTAL OPERATING EXPENSES

MARGINS
Operating margin 5,479,795$  6,318,899$  
Capital Credit & Patronage Capital Allocation 3,100,259 2,957,236 
Non-operating margin 363,082 310,571 
TOTAL MARGINS 8,943,136$  9,586,706$  

BALANCE SHEET
ASSETS

219,652,955$               212,946,851$               
66,251,109 63,477,505 

8,414,275 7,503,287 
5,219,020 7,044,343 
9,298,956 8,941,008 
6,734,331 6,680,776 

112,334 110,872 
2,873,447 3,727,562 

318,556,427$               310,432,204$               

Net plant investments
Long-term investments
Cash and temporary investments 
Accounts receivable
Unbilled revenue
Materials and supplies
Other assets
Deferred charges
TOTAL ASSETS

LIABILITIES AND EQUITIES
Long-term debt 125,046,232$               122,866,081$               
Consumer deposits 7,271,705 6,984,261 
Accounts payable 10,188,333 10,282,415 
Other liabilities  31,494,653 31,680,516 
Deferred credits 2,946,232 3,873,882 
Memberships 308,130 299,250 
Member equity  141,301,142 134,445,799 
TOTAL LIABILITIES AND EQUITIES 318,556,427$               310,432,204$               

OPERATING REVENUES Calendar Year 2019 Calendar Year 2018

OPERATING EXPENSES

MARGINS

ASSETS
Balance Sheet

LIABILITIES AND EQUITIES
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Capital Credit & Patronage Capital Allocation 3,100,259 2,957,236 
Non-operating margin 363,082 310,571 
TOTAL MARGINS 8,943,136$  9,586,706$  

BALANCE SHEET
ASSETS

219,652,955$               212,946,851$               
66,251,109 63,477,505 

8,414,275 7,503,287 
5,219,020 7,044,343 
9,298,956 8,941,008 
6,734,331 6,680,776 

112,334 110,872 
2,873,447 3,727,562 

318,556,427$               310,432,204$               

Net plant investments
Long-term investments
Cash and temporary investments 
Accounts receivable
Unbilled revenue
Materials and supplies
Other assets
Deferred charges
TOTAL ASSETS

LIABILITIES AND EQUITIES
Long-term debt 125,046,232$               122,866,081$               
Consumer deposits 7,271,705 6,984,261 
Accounts payable 10,188,333 10,282,415 
Other liabilities  31,494,653 31,680,516 
Deferred credits 2,946,232 3,873,882 
Memberships 308,130 299,250 
Member equity  141,301,142 134,445,799 
TOTAL LIABILITIES AND EQUITIES 318,556,427$               310,432,204$               

STATEMENT OF OPERATIONS
OPERATING REVENUES Calendar Year 2019 Calendar Year 2018

163,828,937$               $               163,559,235
2,470,061 2,275,019 

166,298,998$               $               165,834,254

Electric sales revenue
Other electric revenue 
TOTAL OPERATING REVENUES

OPERATING EXPENSES
107,992,652$               108,972,899$               

36,152,140 34,657,775 
11,963,299 11,161,894 

4,711,112 4,722,787 
160,819,203$               159,515,355$               

Cost of Power
Variable expenses 
Depreciation
Interest on debt
TOTAL OPERATING EXPENSES

MARGINS
Operating margin 5,479,795$  6,318,899$  
Capital Credit & Patronage Capital Allocation 3,100,259 2,957,236 
Non-operating margin 363,082 310,571 
TOTAL MARGINS 8,943,136$  9,586,706$  

BALANCE SHEET
ASSETS

219,652,955$               212,946,851$               
66,251,109 63,477,505 

8,414,275 7,503,287 
5,219,020 7,044,343 
9,298,956 8,941,008 
6,734,331 6,680,776 

112,334 110,872 
2,873,447 3,727,562 

318,556,427$               310,432,204$               

Net plant investments
Long-term investments
Cash and temporary investments 
Accounts receivable
Unbilled revenue
Materials and supplies
Other assets
Deferred charges
TOTAL ASSETS

LIABILITIES AND EQUITIES
Long-term debt 125,046,232$               122,866,081$               
Consumer deposits 7,271,705 6,984,261 
Accounts payable 10,188,333 10,282,415 
Other liabilities  31,494,653 31,680,516 
Deferred credits 2,946,232 3,873,882 
Memberships 308,130 299,250 
Member equity  141,301,142 134,445,799 
TOTAL LIABILITIES AND EQUITIES 318,556,427$               310,432,204$               

This is a condensed version of Baldwin EMC’s complete financial report. Any member who 
wishes to review the full audit report may do so by contacting the chief executive officer.

Financial Report2019
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19600 State Highway 59 | P.O. Box 220 
Summerdale, Alabama  36580 | (251) 989-6247
This institution is an equal opportunity provider and employer.

www.BaldwinEMC.com


